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The New 
Wellness 

Model

Presentation Objectives
Review Senior Wellness Trends

Discuss Primary Domains of Wellness

Discuss Benefits of a Holistic Wellness 
Program

Review Strategies to Launch Your 
Program

Wellness is…a state of 
complete physical, mental, 
and social well-being, and 
not merely the absence of 

disease or infirmity.”
– The World Health Organization

1

2

3



11/18/24

OALA Fall Conference 2024 2

Trends in Senior Wellness

Rejection of stereotypical aging

Cognitive/Brain Health

Embracing Technology

Maintaining Friendships

Purposeful Longevity

— Rejection of Typical Aging

Access to information, changing 
mindsets, better healthcare and 
alternative medicine are helping 

people live longer, happier and 
healthier lives. 

Cognitive/Brain Health
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Studies show seniors who are actively 
engaged can create new neuropathways.

Focus on Friendships

— Embracing Technology

Seniors realize the ways 
technology can keep them in touch 

with friends/family and overall 
make their lives easier and more 

enjoyable.  
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Purposeful engagement is the act of 
being fully present and involved in an 
activity or role, with the goal of deriving 
the most benefit from it. It can also 
mean being open to new experiences 
and participating in activities with an 
open mind

Purposeful Engagement —

Igniting Purpose for Older Adults through Engagement

20% increase 
for social 

engagement

20% decrease in 
antipsychotic use

3% increase in 
cognitive 

functioning

Western Oregon University researched 185 residents at the 3 RHM long-term care 
and memory communities over a period of 3 years.  Residents were grouped as 

Low Engagement vs. High Engagement.  

Results:  Being engaged in recreational activity is associated with increased 
cognitive functioning and social engagement as well as decreased aggression 

and antipsychotic medication use.  

18% decrease 
in aggressive 

behaviors
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Industry Response
76% of organizations have adjusted services and 
programs to appeal to adults 70 years and younger.

43% of IL/AL Residents “strongly agree or agree” that 
the wellness program was a primary reason for move-in.

80% of organizations will continue to expand 
their wellness programs by adding more activities, 
classes and programs.

Six 
Dimensions 
of Wellness

— Physical Wellness

Physical Wellness is the ability to maintain a
healthy quality of life that allows us to get through 
our daily activities while maintaining comfort and 
INDEPENDENCE.  

It also includes the ability to recognize that our 
behaviors have a significant impact on our 
wellness and adopting healthful habits.

Dance Classes Tai Chi  Nutritional Classes  
 Walking Clubs  Corn Hole Tournaments
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Spirituality is a highly personal set of practices 
and beliefs. Like religion, spirituality goes far 
beyond our day-to-day experiences, ultimately 
informing our perspective on our place in the 
world. It involves a HOLISTIC approach to inner 
satisfaction and well-being that encompasses the 
body, spirit and soul. 

Spiritual Wellness —

Meditation Clinics  Reflection Gardens  Bible Study
Hymnal Singing Groups  Religious Services

— Occupational Wellness

Occupational wellness is the dimension of one’s well-
being that focuses on the personal gratification and 
enrichment a person derives from work. 

However, “work” doesn’t have to mean your prior 
VOCATION, and it doesn’t mean you have to make 
money from an endeavor. It can mean whatever 
pursuit provides the feeling of being useful and the 
opportunity to develop and exercise one’s skills and 
talents.

Resident Committees  Mentoring  Volunteering
Fundraisers  Newsletters

Social wellness is the ability to relate to 
and connect with others. Our ability to ENGAGE

with and maintain positive relationships 
with friends and family contributing to 

our social wellness.  

Social Wellness —

Game Nights  Happy Hour  Group Outings
Special Interest Clubs  Lawn Games
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— Emotional Wellness

Emotional wellness is knowing, understanding and 
accepting the things that happen in our lives. 

Emotional health can be compromised due to life-
changing events such as loss, health issues, financial 
struggles, or even the transition of moving.   TRUST is 
an important element in our emotional health.  

Laughter Yoga  Journaling  Support Groups
Pet Visits  Music Therapy 

This dimension is integral to improving your 
ability to adapt intellectually while also 
continuing to learn new information throughout 
the course of your life. 

It encourages you to expand your knowledge 
and share it with others. Research suggests
cognitive decline can be slowed or even 
prevented in aging adults who are frequently 
engaging in cognitively stimulating activities.

Intellectual Wellness —

College Courses  Guest Speakers  Book Clubs
Trivia Nights  Computer Labs  Brain HQ
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Benefits of a holistic wellness focus

Enhanced Resident Engagement & Satisfaction

Influences Occupancy Rates
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86% of Aspen Ridge Senior 
Living’s residents participate in 

their craft beer brewing program.

Increases Revenue

Emphasizes Prevention to 
Reduce Costs of Healthcare
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Fall Prevention….

Decreased Labor 
for Direct-Care Associates

Performs Double-Duty for 
Associate Wellness
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Elevates Competitive 
Positioning

Liberty Senior Living residents show how the 
Golden Years means Going For The Gold!

Strategies to Launch
1

2

3

Define your why

Enlist stakeholder 
support

Empower Residents
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— Ask the why

Questions to assess the degree to which wellness and 
resident preferences are incorporated into your 
current program:

- Does this help people achieve their fullest potential?

- Does it recognize and address the whole person 
(multi-dimensional approach)?

- Does it affirm and mobilize people's positive qualities 
and strengths?

- Do we have the needed buy-in to make this culture 
shift?

.

Enlist Support —

A holistic wellness focus does not live 
only in Activities!!!!  All departments 
have a job to do when adopting a Whole 
Person Wellness focus.

• Human Resources
• Chaplain
• Clinical
• Therapy
• Sales/Marketing

• Plant Based Revolution
• Global Flavor Fusion
• Farm-to-Table Freshness
• Comfort Food with a Twist
• Sustainable Dining

Dining —
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— Empower Residents

Resident Assessments

Resident Directed Programming

Resident Workgroups

Successful Person-Centered 
Wellness Programs focus on:
• Autonomy
• Affiliation
• Achievement

Design around the three A’s—

.

Self Assessment —
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When all else fails 
listen to the real 

experts….

Paula Bourne
paula.bourne@lec.org

Samantha Lourenco
samantha.Lourenco@lec.org

40

41

42


