May 13, 2025

Ohlo Assisted Living Association

Easton Grand Ballroom: Welcome & Breakfast

8am - 8:30am
Easton Grand Ballroom: Keynote: Justin Jones-Fosu
Work to a Different Beat
8:30am - 10am In this dynamic session, renowned speaker Justin Jones-Fosu will challenge us to rethink how we approach work and leadership.
Justin will show us how to take ownership of our mindset, connect with our purpose, and boost performance — all while leading the empathy and compassion.
Regent | Regent 3 Easton D & E
10am - 10:30am Morning Break & Trade Show
Ohio Administrative Code Changes Regarding Creating Your Meaningful Day and Life P . -
Infection Control in RCF’s Justin Jones-Fuso The Power of Storytelling in Senior Living
. Nathan Jones
Autumn Marcum & Darcie Anderson
10:30am - 12pm N o N/L/o/M/A L/O/MI/A
. . . . . This session is highly interactive, reflective, and action-driven, . . T .
Learners will be guided on infection prevention and control plans, e o s ! o How to grow an audience in senior living communities
) . equipping participants with immediate tools to start designing . .
outbreak management in congregate care settings, and . ) ; on social media
. . . - a more meaningful life—one day at a time
self-auditing of infection prevention and control
12pm - Ipm Lunch & Trade Show

The Power of Cultivating Positive

Medicaid - Difficult Discharges & ALW Updates
Language in Dementia Care

Setting the Standard for the New CMA Process
Kendra Elkins, Tabby King, Jennifer Wellington, & Lori Wesley

Crystal Parrish & Debra Damas
N/O/L N/L/O/M Holly Henderson
Ipm - 2:30pm . . . . N/O/L/M/A/DM
Learners will be equipped with the essential tools, knowledge, and Discuss key points to know when discharging residents, common complex \ . o
strategies to successfully integrate 2 CMA training program discharges, and what to communicate with your residents’ case managers. The words we use matter! You WIII.Iear‘n the exact scientific
that adheres to the new regulations and drives Q & A with Assisted Living Waiver case managers research that supports the impact of words
improved operational efficiency
2:30pm - 3pm Afternoon Break & Trade Show
5 '-eifi”!e"a &Eoffthe'f er"bm;:e Path°8e“sPT Clinical Support at the End of Life
Leadership, Business Development & Mindset eveloping an ectl}e L akter anagement Plan Dawn Lundgren
] ) im Lar
Lindsay Daudistel NILIO N/O/L
3pm - 4:30,
pm pm N/O/LIM o . . Discuss the significant benefits of hospice care in Assisted Living
An interactive, unique, and energetic approach to propel yourself nghllght th? approach to completing a water system r'SIf assessment, communities, how it can allow residents to maintain their quality
forward as a leader, “solutioner”, and a dreamer utilize risk assessment to develop a community-specific water of life and dignity while remaining in their home, and the
management plan, define control limits and discuss control benefits for the residents’ families

measures for various water events




Wednesday

Ohlo Assisted Living Association

May 14, 2025

8am - 8:30am

Easton Grand Ballroom: Welcome - Breakfast & Trade Show

Regent |

Regent 3

Easton D & E

The Ethics of Dementia & Memory Care
Dr. Jim Collins

N/O/L/M/A/DM

Ethical dilemmas found in the care of residents diagnosed with
dementia in AL’s and Memory Care communities. Will explore sound
methods and models involved in making resident-centered ethical
decisions. Will offer several ethical commitments that healthcare
professionals can make to improve quality of life.

8:30am - [0pm

Zero Trust — Cyber Security in Healthcare
Jake Pease & Dr. Louis DeWeaver Ill

N/O/L/M

The advancement of technology, and cyber security is critical to your
reputation. Why healthcare providers are high targets of bad
actors and what steps you should take to mitigate your risk

ORC, OAC, OBN, ODH, O My!
Category A Ohio Nurse Rule & Law
Jill Nowacki

N

This session will serve to enhance the core knowledge of Chapter
4723 of the ORC and the OAC and explore the ‘mission’ of the OBN
to protect the public, address ‘Safe Practice’ and be apprised of the
consequences of failure to uphold the standards of nursing, as well,
highlight some of the challenges in nursing practice today

10am - 10:30am

Morning Break & Trade Show

3 Keys to a Full House -
Occupancy Through Care & Connection
Bobbie Antinarelli

L/O/M

Retention: Monitor programs and refine campaigns.
Referrals: Implement outreach programs and events.
Relationships: Establish branding and a prospect pipeline

10:30pm - 12:pm

Strategies to Reduce Falls &
Implementing Environmental Modifications
Lorinda Babb

N/O/A

Examine strategies to reduce falls in Assisted Living settings. Share
fall risk screenings and assessments. Proper actions following
a fall, assessing injuries, addressing risk factors, revising the
care plans, and implementing environmental modifications

Tuberculosis (TB)
How the Rules Affect Assisted Living Communities
Gary Trentman

N/O

Ohio’s statutes & rules regarding TB infection controls for AL’s will
be examined. Under Ohio rules there is a requirement to follow the
CDC’s guidelines which were last fully published in 2005 & recently
had updates issued in 2019. These guidelines will be outlined, & case
studies will be presented to show how the guidelines should function

12:pm - Ipm

Lunch & Trade Show

Ipm - 2:30pm

Easton Grand Ballroom: Keynote: Dr. Jim Collins

Becoming the Ultimate Leader: Raising Your Game While Lifting Up Your Team
This energy-packed presentation will provide you with must-have leadership essentials, regardless of your leadership style. Jim will assist you in rethinking your leadership role.
Exercising Ultimate Leadership takes focus, skill, and energy that could result in greater levels of stress and burnout and because of these possibilities, learn how to effectively deal with them.

Key:

N = Nursing / L = Leadership / O = Operations / M = Marketing / A = Activities /| DM = Dementia



