Workforce

Wake-Upp Call

It's Time to Recalibrate

Our Work World

President & Chief Retention Officer
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“Nobody wants to work”

...under these conditions!
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How Attractive
Are We...Really?

Why do people leave?

EVERY new hire )
is a flight risk! i)g

a

The lower the
wages, the
faster staff can
find a new job.
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Front-Line
$5,000 - 10,000

Office & Mgmt
$15,000 - 25,000
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Don’t Assume Why People Quit!

Managers Thought: Drivers Said:
* Better pay * No staff meetings
+ Consistent schedule < The bosses are degrading

G « The equipment you get as a rookie is a joke

“Why People Leave When” 0

Timeline
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Let’s Think Ecosystém:
Everyone has an important role!
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Struggling Workplace Ecosystem |
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Thriving Workplace Ecosystem
* Executives find clarity to expedite result

* Leaders find time to truly lead their teams
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ECOSYSTEM™
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ECOSYSTEM”
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— ECOSYSTEM"

EmployeeRetentionEcosystem.com

LEADERS

 EVERYONE

EmployeeRetentionEcosystem.com

3 Roles

EAECUTIVES | EVERVONE

@

LEADERS

WeReduceTurnover.com

WeReduceTurnover.com




-‘W.f @®

EXECUTIVES | EVERYONE

@

LEADERS

gstablish
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imegg "y 6 Responsibilities

How do you know which areas are...?
Wilting
Distant Reactive
Culture-Wishing  Culture-Saving

Thriving
Proactive
Culture-Shaping
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Employee Retention Ecosystem™ Audit

How would Staff score these areas
on scale of 1 (Disagree) to 5 (Agree)?
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Scan the QR code
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Witting
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How would S L”a,ﬁﬁ score these areas
on scale of 1 (Disagree) to 5 (Agree)?

[

Our staff trust one another to show up consistently and follow through on commitments.

N

. Our staff feel team members are mindful of how their words and actions impact others.

w

. Our staff feel team members build positive connections with others.

>

Our staff feel team members listen and communicate thoughtfully.

at work as needed.

e}

. Our staff feel team L adjust their

6. Our staff feel team members can think critically and overcome problems independently.

AGNE
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How would Statf score these areas ol I
on scale of 1 (Disagree) to 5 (Agree)? ‘d ‘
7. Our staff feel leaders provide effective onboarding and ongoing guidarice.
8. Our staff feel leaders help build strong team connections and address conflict effectively.
9. Our staff feel leaders listen to them and support their needs offering flexibility when possible.
10.0ur staff feel leaders show sufficient appreciation and provide meaningful feedback.

11.0ur staff feel leaders provide opportunities for career advancement.

12.0ur staff feel leaders effectively guide them through ongoing organizational changes.
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How would S04 score these areas 4 i

on scale of 1 (Disagree) to 5 (Agree)? ‘ d ‘
13.0ur staff feel the org. has evolved its mission and values to attract today's new workforce.
14.0ur staff feel the org. sets clear priorities and appropriately allocates resources.

15.0ur staff feel the org. maintains sustainable workloads for staff and leaders.

16.0ur staff feel the org. provides leaders with the development they need to be effective mgrs.

17.0ur staff feel the org. provides sufficient and i to do their jobs effectively.

18.0ur staff feel the org. fairly compensates them for their current roles and responsibilities.
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Focus Your Efforts Wit oooo@z .
‘hriving
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When surisiiial is the standard,
lurnever is the outcome.
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“I’'m not given
the TIME nor the
TOOLS to be
successful Ieadin\g\
this new workforce!”

- Every Manager
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Recalibrate to Reasonable
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Create a Retention Specialist Role
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Attractive
% Effective Leader
J Team- Communicator
‘ Self- Awareness
Technical Awareness [
Skills :
Forey
- 1) 2026
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Culture investment
are NOT like I
vending machines! ;

L # Pt
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Culture investments
are like gardening.

Investing NOW is vital :
for harvesting ROI later! =&
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The workforce
has evolved.

One size no
longer fits all.
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Let’s Create a Place to Thrive!

Cara Silletto m

Cara@MagnetCulture.com
WeReduceTurnover.com
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