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Agenda
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* Why Creative Approaches Work

* 12 Month Staff Engagement Calendar
* Monthly suggestions for optimal engagement

+ Interactive Experience
* 4 Ready-to-implement engagement activities

+ ImplementationTips & Overcoming Barriers

* Accessing Handouts, Questions, and Closing
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Burnout Overview

"Workplace burnout is a state of chronic

work-related stress leading to emotional, Burnout Trends
physical, and mental exhaustion,

characterized by energy depletion, Lack of

increased mental distance/cynicism from LR

the job, and reduced professional efficacy.

-World Health Organization (WHO) * - LackofFeelingValued

Disengagement =

Reduced
Productivity

Resignation or
Termination

Engagement Overview

Engagement Trends

Employee is the i c
and connection an employee feels towards their
organization, their work, and its goals, characterized
by their willingness to exert extra effort to help the
company, beyond basic job requirements, reflecting
how they think, feel, and act.
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tion; engaged employees
are enthusiastic, invested, and driven to
contribute, leading to better business outcomes.

OVERCOMING COMMON BARRIERS

Budget Limitations
+ Limited funding for programs, incentives, or tools
+ Engagement seen as a “nice to have” vs. a business priority
* Difficulty demonstrating short-term ROI, leading to reduced prioritization

Leadership & Staff Buy-In

+ Lack of visible leadership support
Unclear ip or ility for initiati
No i to drive, and sustain activities
Staff skepticism due to past initiatives that lacked follow-through

Time Commitment
+ Competing priorities and workload pressures
+ Engagement activities viewed as extra work rather than part of daily operations
* Limited protected time for planning, participation, and follow-up

Overall Impact
+ Programs launch but lose momentum
+ Inconsistent participation and uneven results
o becomes t-based rather than embedded in culture
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High 5 Test- Discovering Staff Strengths

Beyond the Role: Staff Show and Tell

couerinrs n arelonsd, engagrg vy
‘Start Strong, End Easy: Staff Stretching Guides (See Handout).
Suop

ks
PowerPoint Palooza Challenge.
comnction, ani

sirongar worko
Secret Pal Month

supor
‘Getting to Know you Bingo (66 Handout)

Wellness Passport

Beyond the Role: Staff Show and Tell
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16 Getting to Know You Staff Bingo!

Directions: Engage in i iscussions and activities
wuth)éolér fellow team membefs by completing the bingo card Getting to Know You Staff Bingo!
provide
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Earn a bingo by completing a full line of squares verticall
[ horizogntalry(—for dl'qagonally(\) o Y

Record your progress by writing the initials of the team
member you completed each discussion or activity with in
the corresponding square

‘You may partner with the same team member for up to
two squares on your card

Take a fow

Free | &l

Each completed bingo earns you one raffle ticket for the
?_rizetdaawing (Complete the entire card and earn five bonus
ickets!

Turn in your finished bingo card by the end of the month
to be entered towin

16

17 Pre- and Post-Shift Stretching Guide

17

sorstanawin 203
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19 Find Someone Who...

Directions: Learn fun facts about your team members by
completing the worksheet provided Find Someona Who...

+ Yourgoalis tofill all 25 lines by finding coworkers who match
each unique fact, skill or interest

+ When youfind a match, write that coworker’s name or initials
onthe corresponding line

+ Each team member can only be used twice

« Tuminyour completed worksheet by the end of the month
for a chance to win

19

20 Mission Possible:
Minute to Win It and Other Team Challenge Style Games

Select from Three Provided Challenge Activity Options:
* Minute to Win It Challenge Circuit

* Spaghetti Marshmallow Tower Challenge

+ Communication Puzzle Challenge

« Blindfold Build & Guide Challenge with Blocks/Legos

Use the Provided Scoring Guide or Customize:

[ ——

20

22 Spaghetti Marshmallow Tower Challenge

bjective:

Uncooked spaghetti
Marshmallows

One yard of tape.
One yard of string

‘Time Limit: 15-18 minutes (Abbreviated to 10 minutes today)

Rules:
1. furniture, or
2. Marshmallow must be at the top.

3. Teams must plan, build, test, and adapt.

Points Awarded For:
+ Helght of tower

- Team communication
* Creativityin design

- Stability

21
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