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From Burnout to Buy-In: 
Using Creativity to Reignite Staff 
Passion

Presented by: Airianna Culler & Sarah Robertson

Thank you for Choosing to Spend the Next Hour With Us-
We’re Glad You’re Here!

Sarah Robertson 
National Director of Training & 

Customer Support- EnerG by Aegis
Pittsburgh, PA  

Airianna Culler
National Director of Training & 

Customer Support- EnerG by Aegis
Canton, OH

Agenda3

• Understanding Burnout & Engagement 

• Why Creative Approaches Work 

• 12 Month Staff Engagement Calendar 
• Monthly suggestions for optimal engagement

• Interactive Experience
• 4 Ready-to-implement engagement activities

• Implementation Tips & Overcoming Barriers 

• Accessing Handouts, Questions, and Closing 
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Understanding Burnout & 
Engagement
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B u r n o u t  O v e rv i e w7

Burnout Trends

Lack of 
Appreciation

Lack of Feeling Valued

Disengagement

Reduced 
Productivity 

Resignation or 
Termination

“Workplace burnout is a state of chronic 
work-related stress leading to emotional, 
physical, and mental exhaustion, 
characterized by energy depletion, 
increased mental distance/cynicism from 
the job, and reduced professional efficacy. 

-World Health Organization (WHO)

E n g a g em e n t  O v e r v i e w8

Feeling  
Valued

Building 
Meaningful 
Connections 

Commitment 
to Role & 
Mission

Engagement Trends
Employee engagement is the emotional commitment 

and connection an employee feels towards their 
organization, their work, and its goals, characterized 
by their willingness to exert extra effort to help the 
company, beyond basic job requirements, reflecting 

how they think, feel, and act. 

It's more than just satisfaction; engaged employees 
are enthusiastic, invested, and driven to 

contribute, leading to better business outcomes.

O V E R C O M I N G C O M M O N B A R RI E RS  9

Budget Limitations
• Limited funding for programs, incentives, or tools
• Engagement seen as a “nice to have” vs. a business priority
• Difficulty demonstrating short-term ROI, leading to reduced prioritization

Leadership & Staff Buy-In
• Lack of visible leadership support 
• Unclear ownership or accountability for engagement initiatives
• No consistent champion to drive, coordinate, and sustain activities
• Staff skepticism due to past initiatives that lacked follow-through

Time Commitment
• Competing priorities and workload pressures
• Engagement activities viewed as extra work rather than part of daily operations
• Limited protected time for planning, participation, and follow-up

Overall Impact
• Programs launch but lose momentum
• Inconsistent participation and uneven results
• Engagement becomes event-based rather than embedded in culture
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Why Creative 
Approaches Work!

Why Creative Approaches Work11

They Increase Emotional Connection: 
• Creative engagement (games, challenges, storytelling, peer                                               

recognition, experiential activities) taps into intrinsic motivation, not just compliance. 
• Employees are more likely to engage when activities feel meaningful, human, and enjoyable 

rather than transactional. 

They Foster Psychological Safety: 
• According to Harvard Business, creative approaches signal that it is safe to speak up, 

experiment, and participate without fear of judgement.
• Psychological safety is a key driver of engagement, innovation, and sustained performance. 

They Support Innovation and Creativity: 
• Engaged employees demonstrate higher creative self-efficacy and are more likely to 

contribute ideas and innovative behaviors. 
• Creative engagement initiatives activate curiosity and problem solving, which directly 

supports organizational innovation. 

Why Creative Approaches Work (continued)12

They Improve Participation and Reach More Employees: 
• Traditional engagement methods (surveys, emails, town halls) often engage the same voices. Creative formats 

– gamification, team challenges, visual tools, and experimental learning- broaden participation across roles, 
personalities, and learning styles. 

They Feel Integrated Into Work: 
• According to Deloitte, creative engagement is often embedded into daily workflows (peer recognition, quick 

challenges, collaborative design), reducing the perception that engagement requires extra time or resources. 
This makes initiatives more sustainable. 

They Support Innovation and Creativity: 
• Engaged employees demonstrate higher creative self-efficacy and are more likely to contribute ideas and 

innovative behaviors. 
• Creative engagement initiatives activate curiosity and problem solving, which directly supports organizational 

innovation. 

They Strengthen Leadership Impact: 
• When leaders use creative engagement strategies- coaching, recognition, storytelling, and inclusive dialogue-

teams show higher engagement and performance. 
• Manager4s account for up to 70% of engagement variance on teams (according to incusiongeeks.com) 
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Practical 
Strategies for 
Creative 
Engagement 
Exploring Staff Engagement Activities

Sample 
Engagement 
Calendar 

Interactive Experience 
4 Ready-to-implement engagement activities 
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16 Getting to Know You Staff Bingo!
Directions: Engage in meaningful discussions and activities 
with your fellow team members by completing the bingo card 
provided

• Earn a bingo by completing a full line of squares vertically 
( | ), horizontally ( — ), or diagonally ( \ )

• Record your progress by writing the initials of the team 
member you completed each discussion or activity with in 
the corresponding square

• You may partner with the same team member for up to 
two squares on your card

• Each completed bingo earns you one raffle ticket for the 
prize drawing (Complete the entire card and earn five bonus 
tickets!)

• Turn in your finished bingo card by the end of the month 
to be entered to win

P r e - a n d  Po s t - S h i ft  S t r e t c h i n g  G u i d e  17
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19 Find Someone Who…

Directions: Learn fun facts about your team members by 
completing the worksheet provided

• Your goal is to fill all 25 lines by finding coworkers who match 
each unique fact, skill or interest 

• When you find a match, write that coworker’s name or initials 
on the corresponding line

• Each team member can only be used twice

• Turn in your completed worksheet by the end of the month 
for a chance to win

M i s s io n  Po s s ib l e :  
M i n u t e  t o  W i n  I t  a n d  Ot h e r  Te a m  C h a l l e n g e  S t y l e  G a m e s

20

Select from Three Provided Challenge Activity Options: 
• Minute to Win It Challenge Circuit
• Spaghetti Marshmallow Tower Challenge 
• Communication Puzzle Challenge 
• Blindfold Build & Guide Challenge with Blocks/Legos

Use the Provided Scoring Guide or Customize:

Debrief Questions (Optional): 

S p a g h e t t i  M a r s h m a l l o w  To w e r  C h a l l e n g e21

Objective: Build the tallest free-standing structure possible using:
o Uncooked spaghetti
o Marshmallows
o One yard of tape
o One yard of string

Time Limit: 15–18 minutes (Abbreviated to 10 minutes today)

Rules:
1. Structure must be free-standing (no walls, furniture, or people supporting it).
2. Marshmallow must be at the top.
3. Teams must plan, build, test, and adapt.

Points Awarded For:
• Height of tower
• Team communication
• Creativity in design
• Stability
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Strategies for 
Success 

St r a t e g ie s  f o r  S u c c e s s  23

• Finding cost effective solutions

• Allocating Time & Appointing someone to 
own the planning

• Leadership buy in- promoting 
participation 

• Brainstorming sessions

• Measuring success 

• Staff feedback

• Anonymous staff surveys

• Retention Metrics

THANK
YOU

Airianna Culler & Sarah Robertson 

Airianna.culler@aegistherapies.com

Sarah.Robertson@aegistherapies.com

Aegis Therapies® - Wellness & Activities
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